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How do you publish your dissertation as a book? The question has
been asked countless times yet still animates scores of ambitious
graduate students—and their advisers—in the humanities and
social sciences.

Conventional wisdom holds that graduate students should start
publishing in journals before they try to turn their dissertation into
a book. Get a couple of chapters out there as articles, and you'll be
able to test your ideas for the revision. Or so runs the standard
advice. The beginning author's route from journals to scholarly
presses has been marked out for a long time.

But what if publishing dissertation excerpts in a journal actually
reduces the viability of a young scholar's book manuscript? Digital
technology is changing the world of information from day to day,
and it's altering the relationship between journals and books—and
perhaps more important, the stability of that relationship. Journals
are now essentially free to most of their readers, who can access
university library databases and read them at home. Books, on the
other hand, circulate much less easily, at least until university
libraries start loaning out e-books.

Do the new digital dynamics change the rules for graduate students
(and junior faculty members) seeking to publish their first book?
Some scholarly-press editors think so.

I caught up with Leslie Mitchner, the editor in chief of Rutgers
University Press, soon after she participated in a publishers' round
table on this subject at the University of Connecticut this spring.
Mitchner cautioned aspiring authors that publishing substantial
excerpts from a book manuscript is "not a great idea anymore,
because library funds are so limited that they believe if they already
paid for something they don't want to pay for it again." That is: The
library already subscribes to scholarly journals, and will already
have the writer's work available that way, so buying a book with
some of the same information would duplicate the library's
holdings.

http://chronicle.com/section/Home/5/
http://chronicle.com/section/Advice/66/
http://chronicle.com/section/Manage-Your-Career/67/
http://chronicle.com/
http://chronicle.com/section/Manage-Your-Career/67/


6/2/11 10:00 AMFrom Dissertation to Book - Manage Your Career - The Chronicle of Higher Education

Page 2 of 10http://chronicle.com/article/From-Dissertation-to-Book/127677

Don't overexpose yourself. Editors may disagree about precisely how much to publish from
your manuscript, but they all agree there is a ceiling on the number of articles you should
excerpt from a book in progress—and it's ordinarily no more than two.

Be very, very careful about publishing an article that encapsulates the argument of your book.
If Louis Menand is right that many scholarly books are "just journal articles on steroids," then
writers would also do well to avoid the inverse formulation: Don't put your book on a crash
diet to turn it into an article. As Mitchner puts it, "if the core argument is in your article, then
no one will want to read your book." That doesn't mean that you should keep your argument a
secret, but it does mean that you should not offer up a blueprint of the book to come.

Don't make your dissertation available online. Book editors seem unanimous on that point for
obvious reasons. Many university libraries routinely add dissertations to their electronic
holdings. If yours does, then opt out. If your thesis is already online, then have it taken down.
Information may want to be free, as the earliest hacker generation first avowed, but if it's free,
then you can't expect a publisher to pay for it, even in a later version.

Make sure that your book and dissertation do not share the same title. If you have a great title
picked out for your dissertation, save it for your book.

In the past, said Mitchner, the idea was that advance journal
publication "would create a buzz" for a forthcoming book. And
Mitchner recognizes that first-book authors will probably publish
one article from a book manuscript. But as to publishing a second
article, she said simply: "Don't do it."

Chris Chappell, an associate editor at Palgrave Macmillan, echoed
that sentiment at the Connecticut meeting. "The more of your book
that has been previously published," Chappell said, "the less
exciting it becomes for us."

Should young scholars then avoid publishing articles drawn from
their book manuscripts? First-time authors need credibility in the
marketplace. How can they gain it without such early forays? Well,
not so fast.

It turns out that this is a matter about which reasonable editors
disagree. "The validation of work in a good peer-reviewed journal is
a useful way of seeing that the scholarly community values an
author's research," said Ray Ryan, senior commissioning editor in
English and American literature at Cambridge University Press.
"Any manuscript that comes before me with two essays published
in prestigious journals is looked upon as having already had some
semblance of peer recognition—the work, not the book—and I
think it is still a good thing. I don't see it as undermining book
publication."

Jennifer Crewe, associate director and editorial director of
Columbia University Press, likewise states that "it is advantageous
to publish a couple of articles, especially if you are an unknown
scholar."

So how should an aspiring author reconcile the disagreement
among editors? That's a problem I'll return to in a moment, but
first let me lay out a couple of areas about which editors mostly
agree:
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Now let's return to the question at hand: Should you publish in
journals in order to herald your book? All the press editors I spoke
to based their opinions on the behavior of that elusive and finicky
beast, the acquisitions librarian. One false move, the editors were
suggesting, and the acquisitions librarian will refuse to buy your
book.

To better settle the question, I decided to go on a cyberspace safari
in search of those mysterious acquisitions librarians in their
natural habitat. So I surveyed about two dozen of them. I went for
a deliberately mixed bag of institutions, including small colleges,
large public research universities, branch campuses, and private
research universities.

The librarians proved remarkably willing to discuss their policies.
And when they did, I found myself facing a riddle. Because they're
not doing what the editors say they're doing.

David Magier, associate university librarian for collection
development at Princeton University, was puzzled by my
suggestion that some libraries are tagging book chapters that have
been published elsewhere and using that information in purchase
decisions.

"This is the first I've heard about it," he said. "I can't imagine a
mechanism that could ... do that effectively. And actually, in terms
of acquisitions policies, it's hard for me to imagine why we would
want to do that anyway." A book, Magier said, can be useful in a
way that articles are not.

Kerry A. Keck, assistant university librarian for collections at Rice
University, acknowledges that librarians stay alert to catch
"recycling." But, she said, "We certainly expect—given the time
requirements for publishing a monograph—for authors to use the
journal literature as a testing ground for concepts that will later
appear in the author's books."

Librarians at small colleges with more limited budgets seem to
behave no differently. "This issue does not figure into our
acquisitions policy or practices in any way," said Nancy Magnuson,
the librarian at Goucher College. "Books and journals are used
differently enough that I can't see the article excerpts substituting
for the fuller coverage of a topic that is provided in a book." Like
other librarians I surveyed, Magnuson wondered how libraries
could operate a tagging system anyway. "I'm just not sure how such
a practice would work," she said.

The situation is the same at public universities. When asked about
tagging, Celestina Savonius-Wroth, a librarian at Indiana
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University at Bloomington, said, "We don't do that." But she
pointed out that the situation is as unstable for libraries as it is for
publishers these days. Some libraries, she said, are engaging in
"cooperative collection development" (translation: sharing books).
And then there's the complicated future of e-books, which, she
said, "can't be shared among libraries." As a result, "it's less clear
what the best way forward is for anyone in the mix."

That kind of uncertainty could drive a book seller (or buyer) to
drink, or worse. "Publishers need to find a place in the new
information economy," says Palgrave's Chappell. Otherwise, "you
wake up and you're the music industry."

Miriam Rigby, an assistant professor and social-sciences librarian
at the University of Oregon, suggested that "publishers are in a
panic because libraries are just buying fewer books, plain and
simple." Rigby asks, moreover, whether publishers' panic will
create policy—unless it already has.

"I am starting to wonder," she said, "if they are, in fact, going to
create this problem for authors themselves, by not publishing
books that they think are already too well represented via articles.
But I hope they're smarter than that."

Me too. If I may presume to advise publishers and librarians, let
me ask you to talk to each other. Keep each other informed so that
your policies are based on fact, not fear.

And here's a suggestion for aspiring first-book writers: Assume
nothing. The current state of book publishing is too precarious for
any author not named Stephen King to take anything for granted.
Elizabeth Knoll, a senior editor at Harvard University Press who
also participated in the Connecticut round table, offered this advice
to graduate students: "If your adviser is over 60 or is famous, you
should not listen to your adviser about publishing matters. The
only people you should listen to for advice are people who are
within 10 years of your own age—or me."

Knoll's advice is a good start, but if you've read this far, you know
that editors do not speak with one voice. "I think the situation is
very fluid at this point," says Columbia's Jennifer Crewe. That's
certainly true. So consider your decisions carefully, test the ground
before you step, and keep your eye on the horizon as well as the
road beneath your feet.

Leonard Cassuto, a professor of English at Fordham University,

writes regularly about graduate education in this space. He

welcomes comments and suggestions from readers to

lcassuto@erols.com.
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The Chronicle of Higher Education 1255 Twenty-Third St, N.W. Washington, D.C. 20037Why doesn't the author mention William Germano's "From Dissertation to Book"? That's a canonical book
in this field.

2 people liked this. Like

Good commonsense research--asking the librarians.  I've always imagined the "overpublishing warning"
issued by acquisition editors stems from the perhaps imaginary behavior of faculty sifting _Choice_ cards
in their specialities--e.g., they've read the work in a journal already and now they are reluctant to ask for
the book, given scarce resources.  But perhaps I am the last dinosaur who actually goes through the
_Choice_ cards.  Does anyone still do this?  I can attest to the fact that I do not hesitate to ask for a book
whose advance article excerpts I have read, if I've liked them.

1 person liked this. Like

I haven't seen a Choice card in several years, but we do still get the reviews electronically and still
make recommendations to our librarian colleagues based upon their content. I do this for two
completely different disciplines (one in the humanities and one in the natural sciences) due to the
nature of my appointment and intellectual interests. As a result I almost never see a book that is
substantially based on an article I've read, but if I did I too would not hesitate to request the book and
have no doubt our librarians would order it based on my recommendation.

Like

Your research proves that publishers are dead wrong when it comes to librarians not purchasing books that
have several chapters that appeared as articles.  If you had pursued the issue further, you would have
found that your advice that dissertations not be made available online is also dead wrong.  As Germano
makes clear, a dissertation and a book are two different things, and they don't compete.

5 people liked this. Like

I'd also add that when I received my graduate degree in 2007, there was no "opt out"; the most you
could do was delay online publication for a few years, but the university was quite firm about its right
to post students' theses and dissertations online. My understanding was that they considered our
work to be university property.

5 people liked this. Like
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It's very frustrating to see articles like this that discourage graduate students from making their
dissertations available online. The idea that libraries won't purchase the book version of a dissertation
is ridiculous. Making dissertations available online benefits both the graduate student and the
scholarly community, and it's sad that publishers are essentially making things up about library
purchasing habits to coerce authors into taking down their dissertations.

8 people liked this. Like

I have had an acquisitions editor say to me "Is your dissertation available online? Then it's unlikely
we'll publish it, even in a fully revised book form." So no, I'm afraid that morsel of advice is not
inconsequential.  When I was a grad student it didn't even occur to me that submitting a dissertation
to ProQuest would have any impact on trying to publish later on... and maybe it has, or maybe it
hasn't. Thinking carefully about where your unpublished material is available online, however, is
clearly important in a extremely tight publishing market.

1 person liked this. Like

Submitting a dissertation to Proquest is not the same as depositing it in an Institutional
Repository (IR).  Readers have to pay Proquest but not for IR PDFs.  Many dissertations do not
make suitable books but if you feel yours will, you do need to consider whether to let people
access the thesis version freely.  I suspect for most scholars the important thing is to get that
thesis exposure which is what the IR will do. Furthermore, the likelihood of turning a thesis into
a book no doubt varies hugely from one field to another.

Like

Thanks for this article. You offered several nuggets I haven't found in any of the books and articles on this
topic, and I really appreciate it!

Like

Asking the academic presses what graduate/doctoral students should be doing in order to make their ideas
more marketable is not the audience to who are going to be able to provide the most constructive
suggestions. Publishers, particularly academic ones, have structures to their organizations that compels
them to respond and behave in a way that preserves the status quo, which many agree is broken. Most
publishers want to own the knowledge that comes from the writer, and thus benefit from that propriety. 

What seems missing from the discussion is framing each of these articles as works in progress rather than
finished products. Articles are opportunities for the writer to create a forum for their ideas and improve
upon them through dialogue so that the next articles and the book can be an even greater product. For this
to happen, journals should be thinking about how they can best create a forum for ideas and conversations
around an article to thrive. This will provide the greatest utility to the author in truly creating a great work,
and keep alive the tradition of publishing articles before a book. 

Marketing generally has a way of solving itself if the product is great enough. So, turn the discussion to
improving the ideas rather than personal brand and there is a new role for academic journals to play in the
development and dispersion of knowledge. If academic journals consider dialogue and debate their product
as opposed to a printer or online publication, everyone will benefit.

1 person liked this. Like

While Cassuto provides a reasonable accounting of what is clearly an unreasonable and fluid situation (if
by fluid we mean we don't know what's going on), the larger question is why anyone would want to turn a
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dissertation into a book. Part of the answer may be that grad students are spending years writing their
dissertations. In English the median time from BA to Phd is over 10 years, according to an MLA study, so
you'd have to imagine people spending 3+ years ABD writing their diss. The other problem is the book for
tenure thing of course, which I think almost everyone in the profession knows by now is ridiculous and
unsustainable. 

Chances are that your dissertation wasn't written to be a book. Your committee didn't advise in a way that
would make your dissertation book-like. And it's probably way too narrowly focused to make a worthwhile
book anyway. The whole idea of sewing journal articles together into a monograph is just further evidence.
Your journal article is probably read by a few hundred folks, if you're lucky, and has about a 5% chance of
ever being cited. So let's take five of those and turn them into a book right? 

Yes, having a publication record is good evidence of your expertise in a field, but if you write your book the
way you write your articles--in the same discourse to the same audience--then I think you're making a
mistake. If you're an assistant professor and you're writing a book because you need one for tenure, then I
guess you take whatever route is the most likely path to success. However, if you're writing a book
because you have this crazy idea that you want to communicate with other people then you probably don't
want to turn your dissertation into a book.

4 people liked this. Like

Hi, I can offer a few thoughts as someone whose book is coming out as we speak (plug! plug!) 

The most important advice I ever got: "There's the right way to do things, and then there's the way to get
things done."

My grad advisors generally groomed me to be coy and restrained about self-promotion, not putting
anything out there that wasn't Harvardist and crafted for the NPR-listening crowd in Boston and San
Francisco. I was told to hobknob and "network," not to send multiple submissions, and to follow the format
of successful scholars who came before me. I was told NEVER to reveal the fact that I was Christian,
conservative, and Republican. 

So what happened?I defended in 2002 having followed all the rules. I hated my dissertation, because it
was a bunch of liberal feminist multicultural claptrap, full of jargon, and totally impersonal. I published
chapters out of it in journals then sent it to two university presses at a time with a polite, professional title
and leaden, jargon-covered sample chapters. Time goes on.... It takes a year for me to get the first two
rejections back: U of California and Yale U Press. Then I spend another year retooling, editing,
conferencing, and trying to "network," always to find myself exiled from all the literary cliques I would
ostensibly need to please. Suddenly I find myself in 2006, four years after the defense, with one chapter of
the diss published, and most of the rest of the diss edited away. I send out my polite, non-aggressive
queries again, to two presses at a time.

And I get polite, non-aggressive queries back, two presses at a time, always with a year intervening. I
leave one tenure-track job at Rutgers and segue to Canisius, then join the Army to pay for my daughter's
health care and find myself slated to go to active duty. All the schmoozing was pointless. People I met at
conferences never really wanted to get to know me, or they took my demure flirtatious act as obvious
theatrics.

Finally it's 2009, and I have to deploy in a month. Two chapters of my MS have been published, all the rest
of it presented at conferences. I say "screw it." I might die in Afghanistan and never get published following
this nonsense. I called the book THE COLORFUL CONSERVATIVE: CONVERSATIONS WITH THE
ANCIENTS FROM WHEATLEY TO WHITMAN, wrote an Introduction framing the whole book as a right-
wing alternative to nineteenth-century multiculturalism, and launching 35 unsolicited queries with cover
letters explaining I had to send multiple submissions because of my military situation.

At Fort Benning, 90 days after doing things the totally "wrong" way, I had a contract in the mail. I signed it.
Now my work is getting published! Finally.

The lesson I learned is that our mentors came from an earlier age when things worked for you if you were
the Stepford scholar, totally sycophantic, and striving for acceptance in a peer-review jungle. Things have
changed. All that is self-defeating now.

My take on the whole 10-year experience is: Be bold! Be yourself! Get it done, even if it itsn't the right way.
And most importantly, stop living in fear of not doing things the right way. If you're smart and hard-working
and have a point to make, your book will see sunlight.

Plug! More info on my book: http://www.colorfulconservativ.... Peace and hooah.

4 people liked this. Like
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In response to the following section in this article:
 
“Don't make your dissertation available online…”
 
I would like to correct the record regarding the author’s misguided and alarmist recommendations for
graduate students to avoid institutional repository deposits of electronic theses and dissertations (ETDs).
 
Although institutional policies may vary, universities with institutional repositories allow students to deposit
their electronic theses and dissertations with initial access restrictions, which allow students sufficient time
to publish articles and/or books, and which publishers find acceptable.
 
As cited from Angela McCutcheon’s dissertation “Impact of Publishers’ Policy on Electronic Thesis and
Dissertation (ETD) Distribution Options within the United States”, 
 
“ETD program policies and practices are aiding students in avoiding publisher rejections. The ETD
university distribution options and publication delays offering were flexible enough to allow students to
publish from their theses and dissertations even when the students selected the wrong distribution option
at the time of graduation. ETD universities within the United States appear to be doing exceptional job at
assisting students in publishing articles and books that have been derived from ETDs.”
 
Source:  http://etd.ohiolink.edu/view.c... 
 
Additionally there is growing evidence that granting open access to an ETD in humanities can provide
publishing opportunities, as was the case with Shirley Stewart Burns.
 
As cited from the Chronicle of Higher Education article “The Road From Dissertation to Book Has a New
Pothole: the Internet”, 
 
“The novelist and short-story writer Sara Pritchard also has an optimistic view of open access and
dissertations. In 2007 she was working as the marketing director for West Virginia University Press when it
decided to publish Bringing Down the Mountains, by Shirley Stewart Burns. The book was based on her
history Ph.D. dissertation on coal mining. The document was in the university's repository, and a lot of
people were looking at it. "We thought it was a good sign that her electronic dissertation was receiving so
many hits (Shirley pointed this out to us) and that it boded well for sales of her book," Ms. Pritchard said in
an e-mail. "And her book has sold extremely well (used primarily as a textbook on mountaintop-removal
coal mining—which is a big controversy)."
 
Also, as Germano mentioned, a dissertation and a book are two different things, and they don't compete.
 
Source:  http://chronicle.com/article/T... 
 
John H. Hagen, 
Manager, Institutional Repository Program / Coordinator, Electronic Thesis & Dissertation Program
Board Member, NDLTD, USETDA
WEST VIRGINIA UNIVERSITY LIBRARIES

2 people liked this. Like

You raise the central question: Does the scholar benefit from having the work available in any form,
or available behind the imprimatur of a university press?  

I was told by a panel of Big U editors that they no longer pay ANY royalties for academic
monographs.  Publishing these is a form of public service, they say.  So The Book has no cash value;
it remains a product relevant to tenure only. 

First, then, tenure would have to continue to exist. Second, academics would have to continue to
only read and trust what University Press editors' calculus for sorting good from bad.  There is a huge
industry in place, including important connections between university presses, important book
reviews (e. g. NY Times Review of Books) and prize granting committees. 

But really? No one in the google generation can find important books by any other means?

Like

As someone who just turned dissertation into book, I have some thoughts. 1) Do NOT publish articles from
your dissertation. If you do only 1--certainly not 2.  2) Papers will create a "buzz." 3) The most important
thing is to, drum roll please, turn it into a book.  Really, not just a dissertation that has been copy edited.4)
To do 3, you are wasting your time making it articles. The best advice in here, if your advisor is over 60 and
famous, do not take their advice on publishing.
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Like

I don't know that there is a single piece of advice that makes sense: hence the rountable. Civil Warrior: my
first book was essentially a copy-edited version of my dissertation. (Unfortunately, the press provided
terrible copyediting, which still embarrasses me-- and it was a top level university press). The other
question I do have though, it the idea that those who do purchasing for libraries would even be aware of
what is in journals and what is not. They generally are not so embedded in the discipline that they are
aware of everything that comes out in the thousands of journals out there where we publish. We would we
assume that they know chapters have been published as articles? Same goes even more for publishers.
Yes, a reviewer might have seen an article based on the manuscript he/she has een asked to review for
the press, but he he/she likes the book, I very much doubt it would matter, or even come up in the review...

Like

As a librarian who buys monographs in literary and cultural studies, let me answer the points raised
above. I can't be totally consistent, because some days and weeks are more hectic than others (like
everyone else), but normally, for books published by the expensive commercial publishers (e.g.
Palgrave, Routledge, even Cambridge & Oxford), if I know (from a vendor's database) that a book is
a revised dissertation, I try to do a quick author search in the MLA Intl Bibliography and sometimes
other article databases. I can quickly determine how much of the book has been previously
published. This doesn't mean I won't buy it, but it is another piece of information I use when balancing
my available budget against the large number of (and increasingly higher priced) monographs being
published. And this gets into a topic not so far mentioned here--Patron Driven Acquisition. If the book
is in EBL, for example, I may just let the amount of downloading determine whether I buy permanent
access. This lets my patrons help determine whether the revised dissertation is worth acquiring.

Like

p.s. I agree with the advice that one should not listen to a mentor who is over 60 or who is famous. But
that goes for more than publishing. Even if they are aware of what is happening with publishing, they are
still in an era where people simply were offered jobs when they finished their dissertations and publishing
wasn't a serious question. That is probaly the best piece of advice of all. That and making sure they get
their recommendations in for jos in time, and if you can, pushing them to make phone calls, etc.

Like

I don't know why we just don't say... We do not need more dissertations that became books... We just need
really good books that are worth reading.  I wish presses just would get into the habit of saying.  No thank
you, your dissertation is submitted and published, we do not want to publish a version of it.  That single
clear message would, I think, improve many scholar's lives.  It would stop the trend of promotion and
tenure committees not even counting that first 'book' because it was your dissertation, and requiring two
books to get tenure.

2 people liked this. Like

Why assume that a dissertation is not worth reading.  Often it is the most creative work done by a
scholar in his or her career.  Beyond that, publishers are not going to publish dissertations if they are
not worth reading--they are reviewed in the same way any manuscript is.

3 people liked this. Like
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There are NO rules for publishing if what you call publishing is via a medium coming to the attention of a
lot of people you respect.    Publishing markets are inverse U functions, too little novelty and no one
notices too much novelty and no one notices.    You have to find a sweet spot for two sets of people---
gatekeepers (agents, editors, and others who "stand in" for final customers), and final customers.   It is a
typical double sales situation---sell the VP on the idea, then sell the entire company the transformation the
idea does.   

Finally, editors are people (I know, hard to believe) and they like to be surprised by quality they did not
expect.  Finally, buyers of books are people (I know, hard to believe based on what sells these days) and
they like to be surprised by quality they did not expect.    So you surprise those two sets with quality they
did not expect.    What quality?   That is the surprise!!!!1

Like

This is the single (and only) question your publisher will be asking his own staff: Will anyone be willing to
pay real money to read your book? It follows, you need to also ask yourself the same question.

If your answer is yes, then by all means, "full steam ahead." If, however, your answer is something less
than yes, well...

Like

I am dismayed by the careerist angle in this piece.

It is my (naive but very newly-tenured and therefore not a rube) understanding that the point of scholarly
publishing is to disseminate good ideas and advance our collective understanding of the world. [Pauses for
group to stop laughing hysterically, or snorting in derision.]

If we accept my premise, then publishing more articles and making the dissertation electronically available
is EXACTLY what we should do: the author notes that journals are much more accessible to most scholars
than book are, for example, then suggests this as a reason to not publish articles. He next quotes a source
who describes most books as articles on steroids--if this is true, is the article not the more natural format
for the ideas in question? The book, it seems to me, is described as the more stable stepstool from which
to reach the brass ring of professional glory, not as a format best suited to any particular research project.

This might sound Pollyanna-ish, but I am truly apppalled at how much of our scholarly work we seem to
pursue for purely careerist goals: get a job, get tenure, get promotion. For myself, I want my research to be
spread as widely and as usefully as possible, and if that means articles and conferences, or even a blog
and some public workshops, that's what I'm going to do.

I know everyone wants to publish a book, particularly early in the career: in the US, this is how you get
tenure. In Canada, I just received tenure with 4 well-placed articles and 2 high-profile book chapters (in
addition to all the public and media outreach and service and teaching I did, obviously). I'm working on a
new project now that I envision alternately as a series of articles (individual case studies) and as a book
(development of a new critical methodology generalized from the case studies). I'm not sure how to pursue
publication and dissemination for this work, but at least now that I have tenure, I'm not going to worry so
very much about what a T+P committee is going to be more impressed by.

Yikes.

Like
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